
DIRECTION:

DATES (for Key Events to Recruit - Broadcast Your Calendar To Your Pack):

When a Den or Pack Leader gives every 
parent a way to help -- we’re building 

stronger families!

PACK ____ SIGN-UP STRATEGY
Data, Direction, & Dates as of ___/___/___

What level of support should Council staff provide your pack for back-to-school recruiting?
Are you ready to run fun and efficient Sign-up Events - both fun Events and a School Sign-up Night?
[  ] We got this!      
[  ] Let’s be equal        
        partners!           
[  ] We need help!  

_____/_____ June/July Summer Fun Den and Pack Events - maybe more than one on 6/_____ and 7/_____
_____/_____ School Open House / Registration Day / Meet the Teacher / Sneak a Peek / Meet and Greet Day
_____/_____”Back to the Pack” fun Pack evening in August to welcome back families and bring new ones
_____/_____ School Sigh-Up Night - bring plenty of returning families for “peer to peer” persuasion
_____/_____ Fun Pack Sign-up Event - a Fun Event for all families, both returning and prospective Scouts
_____/_____ Pack Parent Orientation - with a Fun Event for returning and prospective Scouts on the side 

DATA (enter numbers or [X] in the box that öts your Pack below):

How many Scouts are expected to return? From this spring’s grades:  K___ 1st___ 2nd____ 3rd____ 4th____
How many adult leaders are expected to return? ____ total, including Den Leaders, Co-Leaders, and Assistants 
      willing to serve dens in this fall’s grades in these numbers: K_____ 1st_____ 2nd_____ 3rd_____ 4th_____
Our “meeting” or “activity” days / schedule for Den Meetings and Pack Activities will likely be:
     [  ] Most Den Meetings will be held the same day/time/place: [  ] M  [  ] Tu  [  ] Wed  [  ] Th  [  ]F  [  ] Sa  [  ]Su
     [  ] Or - our Den Meetings will meet on different days and/or places as selected by the families in the den.
          Dens will meet [  ] Once a month  [  ] Twice a month   [  ] Every week   [  ] Varies by den          Dens will meet [  ] Once a month  [  ] Twice a month   [  ] Every week   [  ] Varies by den
     [  ] Most full Pack Meetings will be held on [  ] M  [  ] Tu  [  ] Wed  [  ] Th  [  ]F  [  ] Sa  [  ]Su
          Do most Pack Meetings have den meeting breakouts?  [  ] Yes   [  ] No
     [  ] No full Pack “meetings.” We do pack “activities,” mostly on weekends, mostly going places.
We plan to recruit from this School / location: ___________________________________________________
Our key Recruiting Team is:  _____________________, _____________________, ____________________
We aim to reach a Total Pack Size of ________ active Scouts (plus one adult leader for every 5 Scouts)

We just need our Executive to provide Council items like Signs and fliers.
Pack leaders and AAC Executives partner 50/50 on Sign-up Night and planning the script,     
splitting the “lead” on presenting different topics.
We need a Growth Executive to lead a Sign-up Night - we’ll help and learn!


